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Executive Committee minutes   
Wednesday, July 13, 2022
The Executive Committee met on Wednesday, July 13, 2022  via a ZOOM meeting. Chair Yolanda Vega called the meeting to order at 3:05 pm. Chair Yolanda Vega  reminded everyone of potential conflict of interest.
ATTENDANCE
MEMBERS PRESENT: Yolanda Vega, Michael McGill, Stephanie Rivera,Thomas Hansen
MEMBERS ABSENT –   Joshua Anijar (EX), Kwame Reed (EX)
OTHERS PRESENT – Nichol Carranza, Sarah Chodakewitz (Board Member), Celina Shands (Full Capacity Marketing), Harumi Murata (City of Oakley)
WDB STAFF PRESENT – Tamia Brown, Maureen Nelson, Noramah Burch, Verneda Clapp, LaTosha Stockholm, Rochelle Soriano, Donn Matsuzaki, Jed Silver, Jennifer Joel  
PUBLIC COMMENT
None  
DIRECTORS REPORT Passed House on May 17th, 2022
WIOA REAUTHORIZATION -
Key Changes

· Eligibiltiy definitions
· Youth Workforce investment activities
· Funding appropriations
· Summer and year around employment for youth
· Sector  Partnerships – creation of new programs 7b in industry sector partnerships that work with businesses, worker organizations, and training providers to promote quality jobs, workforce diversity and inclusion
· Increased Funding Authorizations – the house passed billed would authorized nearly $80 Billion over six years
· Reentry Grants

· DOL Reentry Employment opportunities demonstrations grants were codified

· Competitive grants service high-crime and high proverty areas

· Mental health care and substance use disorder treatment
· Strategic Planning
· Staff are working on the Action Plan anticipated to be submitted to the Full Board in August 2, 2022.  We will algin with Local Plan Two-Year Modifications due on March 2023.

STAFFING

· Staff is doing a great job, however we are now short staffed.
· Our Partner’s Meeting  on June 24th was a hug success. Staff talked  about programs  and new project coming this program year.
REGIONAL PLAN IMPLEMENTATION

· Prison 2 Employment Funding Opportunity – due on August 1st, 2022
· Alameda County will submit as lead and fiscal agent
· Regional Planning Implementation 4.0 submitted an extension through November 22, was approved.
FUNDING

· Good Jobs Challenge 3M – Award notification postponed to September

· HRTP- 1M Application period five weeks

· RERP – 1.5M

· CERF – Community Economic Resillience Fund Program

· Planning grant of 5 Million

· BADJPE is positioned to be competitive in the application and have the WDBCCC voice at the table.
BUDGET

· WIOA formula 11% increase

· WIOA Rapid Response and Discretionary 10% increase

· Non-WIOA revenue 10%

· Overall increase Revenue roughly 25%
EVENTS
· Successful Job Fair on June 28, 2022 with over 400 job seekers and 60 employers
· 6 job seekers got employed  and still continue to gather information and details
CHAIR’S REPORT 
Yolanda Vega, Chair 
· Continue to connect to the community to share resources or services that WDB offers. 
COMMITTEE MEMBER REPORTS

Youth Committee (YC) (Michael McGill)

· YC Meeting is on June 12, 2022 
Agenda includes: Presentation /Discussion item
· Civicorps presentation very promising and inspiring
· Youth Committee supports Contra Costa County Youth Center Development (MEASURE X)
· Expansion of Earn & learn Models 
· New Funding
· New and Enhanced Projects
Business & Economic Development Committee (BED) (Stephanie Rivera)

· BED Meeting was on June 1, 2022 
Agenda includes:  Presentation/Discussion Item 
· Small Business Development Center – Programs, Services, and Director by Vincent McCoy

· WDBCCC Board Retreat Debrief
CONSENT ITEMS
C1
Approve June 8, 2022 Executive Committee Meeting Minutes  
Motion/Second

Michael McGill/ Stephanie Rivera 

Motion 

Approve

AYES: Yolanda Vega, Michael McGill, Stephanie Rivera, Thomas Hansen
NAYES: None

ABSENT: Kwame Reed, Joshua Anijar

ABSTAIN: None
C2
Approve Board Resignation of Carolina Herrera, Business Seat #8

Motion/Second

 Stephanie Rivera/Thomas Hansen
Motion 

Approved 
AYES: Yolanda Vega, Michael McGill, Stephanie Rivera, Thomas Hansen
NAYES: None

ABSENT: Kwame Reed, Joshua Anijar
ABSTAIN: None
ACTION ITEM
A1 
Approve WDBCCC Policies
Motion/Second

Thomas Hansen/Stephanie Rivera
Motion 

Approved
AYES: Yolanda Vega,Michael McGill, Stephanie Rivera, Thomas Hansen
NAYES: None

ABSENT: Kwame Reed, Joshua Anijar

ABSTAIN: None
INFORMATIONAL ITEMS

I1
Contra Costa County Youth Center Development (MEASURE X)
Youth centers play a critical role in the lives of young people. Youth centers vary in their activities across the globe and have diverse histories based on shifting cultural, political, and social contexts and relative levels of state funding or voluntary action.  Many youth clubs are set up to provide young people with activities designed to keep them off the streets and out of trouble and to give them a job and an interest in activity.  

Youth clubs are there to help youth people understand the world around them.  They are there to advise youth people with their future, to talk about the past, and even help them with the present. Many clubs hold different sessions to educate youth people about different topics regarding their health worries.  Youth clubs normally have a leader youth worker who organizes trips or workshops for the young people to participate in. They can also hold charity events and even volunteer to do many different things. Youth clubs will sometimes help young people to gain qualifications for their life ahead.

The County does not currently operate youth centers. The RYSE Center in west county was used as a basic model for providing a center in  East and Central County.  According to the financial statements for the RYSE Center, it costs approximately $3.47 million per year to operate a center
Board of Supervisor’s Approved Recommendations:

Employment and Human Services Department (EHSD) would be the host agency to contract for the development and operations of youth centers. A significant amount of planning and logistics will be required to develop these centers.

The County Administrator’s recommendation includes $5,000,000 for each of the two centers for infrastructure (10 million total one-time), $1,750,000 for start-up costs through June 30, 2023 and on-going annual appropriations of $3,500,000 ($1,750 million each) for operations.

THE MEETING ADJOURNED AT 4:03 pm 

Respectfully Submitted,

Rochelle Martin-Soriano, Board Secretary
/rms
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