Are your employees /
Quietly Quitting?

A NO-COST, IN-PERSON workshop open to all Employers in Contra Costa County!

Quiet quitting occurs when an employee does not abruptly physically leave a job, but instead
performs only what the job requires; being mentally checked out but still physically present.
While employers can't make every employee happy, their leadership style and culture can impact
whether workers are engaged or not and hold all employees accountable.

Topics that will be covered:

The 3 levels of engagement in the workforce

+ Signs of an actively disengaged employee

« 8 Ways to avoid quiet quitting on your team

* Practical tips to hold all of your employees accountable

In this employer forum roundtable, facilitated by a certified trainer, you will be able to share
stories, learn new methods of how to handle underperforming employees and the importance of
inspiring versus firing your key contributors!

Wednesday, October 26, 2022

SHRM

9:00 - 11:00 AM PROVIDER
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Networking 9:00-9:30 AM. Presentation starts promptly at 9:30 AM. ‘
Approved for 1 HRCI or SHRM credit.
This IN-PERSON Presentation is available at See registration page for details.
NO-COST for all Employers in Contra Costa County!
LOCATION: Workforce

Workforce Development Board of Contra Costa County
4071 Port Chicago Hwy Suite 250, Concord, CA 94520

Development Board
Contra Costa County

Register Today!

Webinar & hotline powered by: Remember the no-cost
.. California Contra Costa County HR Hotline:

B@ | odon. 888-599-7645
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