Chair Laurie Fox called a motion to adjourn the meeting.

Motion to Approve: Brad Nail
Second: Jim Kennedy
Council Action: Approved
ADJOURN

The meeting was adjourned at12:30 p.m.

Respectfully submitted,
Rochelle Martin-Soriano, Secretary
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Date: February 17, 2010

To: Workforce Development Board

From: Workforce Development Board Staff

Subject: Local Workforce Investment Area (LWIA) Local Plan Modification PY 2009-2010

This report brings forward a request to release the Workforce Development Board’s Workforce
Investment Area Local Strategic Plan for program year (fiscal year) 2009-10, which runs from July 1,
2009 through June 30, 2010.

A. BACKGROUND and DISCUSSION

Local Workforce Investment Areas (LWIAs) across the State are requested each year by the Workforce
Investment Division of the State Employment Development Department (EDD) to provide modifications to
their “Strategic Five-Year Local Plans”, guidance around which is now in its fifth year of extension from
the EDD and U.S. Department of Labor (DOL). Because reauthorization of the Workforce Investment Act
(WIA) has not occurred, it is understood that should the Act require changes, the local Boards will
provide additional changes and information at the direction of the State. Typically, the local plan has
included only updates on funds and client numbers, and any updates to the local labor market.

As was the case in the submission of the original Workforce Investment Area Local Strategic Plan and all
subsequent yearly modifications, expenditure and budget plans are “informed” projections of what the
Board reasonably expects to expend over the next year. The same can be said for participant plan
summaries. These are “informed” projections of the number of customers that are targeted to be served.
Both expenditure plans and participant plans projections are based largely on the policy desires of the
Board and the Program Year 2008-09 experiences of the One-Stop Operator and our youth
contractors.  The 2009-2010 plan includes documents relevant to ARRA planning and ARRA
expenditures and projections.

The updated Plan must be made available for public review for a 30-day period, and then approved
by the Contra Costa County Board of Supervisors. Comments received from the public will be
attached to the Plan. Once signed by the Board Chair and the designee of the Board of Supervisors,
the local plan modification will be filed with the State.

B. CURRENT SITUATION
Given the tremendous shift in the economy, the State is requesting far more detailed information in the
Local Plan:

e Comprehensive overview of the local labor market as a result of the economic downturn and
including the effect on our workforce;

e Updates on WIA formula funding and client numbers ( typical data requested)

e Adjustments and plans for adjustments in meeting the increased demand on the workforce
system locally;
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e ARRA Planning- a subsection of the Plan devoted to projects and processes we are funding or
plan to fund with ARRA;

e Specific questions relating to last summer’s Summer Youth Employment program

C. RECOMMENDATION
Authorize the release of the WDB’s Workforce Investment Area Local Strategic Plan for program year
2009-10 for a thirty-day (30 day) public comment period.

D. FISCAL IMPACT
None

E. SCHEDULE
This year’s timeline has been significantly pushed back due to a variety of factors. In order to be
responsive to the final timeline, we have laid out the following schedule going forward:

e Wednesday, February 17, 2010: Executive Committee takes action to approve release of final
draft of 2009-2010 Workforce Investment Area Local Strategic Plan and begin a mandatory
30-day public comment period.

e Friday, March 19, 2010: Thirty-day public comment period will end approximately March 19,
2010. Concurrently, WDB staff will ensure placement of this item on the Board of Supervisor’s
agenda at their earliest available meeting for approval and signature. Once signatures are
obtained, Staff will send a Letter of Transmittal and the final copies to the State.

e Wednesday, March 31, 2010: Signed copy of the 2009-2010 Workforce Investment Area
Local Strategic Plan due to the state.

With the exception of potential adjustments based on the final Directive, this process is identical to the
process we have used in previous years.

F. CUSTOMER IMPACT

Implementation of various activities, projects, and services described in the 2009-2010 Workforce
Investment Area Local Strategic Plan will help many job seekers in Contra Costa County receive career
development services and access career technical education training programs that are designed to
help facilitate (re)entry into the labor force.

G. ATTACHMENT

Ala — 2009-2010 Workforce Investment Area Local Strategic Plan
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v WIA Local Plan Modification PY 2009-2010

Modification # 10

LWIA: Workforce Development Board of Contra Costa

Date:

7/1/2009

Budget, Participant, and Performance Forms
TITLE IB BUDGET PLAN SUMMARY (Youth)

WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2009, beginning 04/01/09 through 06/30/10

Grant Code 301/302/303/304 WIA IB-Youth

FUNDING IDENTIFICATION

R970532 Subgrant

K074136 Subgrant

1. Year of Appropriation 2008 2009

2. Formula Allocation 1,595,268 1,883,329
3. Allocation Adjustment - Plus or Minus

4. TOTAL FUNDS AVAILABLE (Line 2 plus 3) 1,595,268 1,883,329
TOTAL ALLOCATION COST CATEGORY PLAN

5. Program Services (sum of Lines 5A and 5B) 1,435,741 1,694,996

A. In School 689,156 813,598
B. Out-of-School (30%) 746,585 881,398

6. Administration (Line 4 minus 5) 159,527 188,333

7. TOTAL (Line 5 plus 6) 1,595,268 1,883,329
QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from April 1, 2008 and April 1, 2009 respectively)

8. June 2008

9. September 2008

10. December 2008 93,424

11. March 2009 478,151

12. June 2009 956,302

13. September 2009 1,434,453

14. December 2009 1,595,268 113,000
15. March 2010 1,595,268 564,999
16. June 2010 1,595,268 1,129,997
17. September 2010 1,694,996
18. December 2010 1,883,329
19. March 2011 1,883,329
20. June 2011 1,883,329
COST COMPLIANCE PLAN

21. % for Administration Expenditures (Line 6/Line 4) | 10%| 10%
Rhonda Scott, ASA 925-313-1706 1/15/2010
Contact Person, Title Telephone Number Date Prepared
Comments:

Title 1B Budget Plan Summary (Youth)

Forms Supplement
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v WIA Local Plan Modification PY 2009-2010 LWIA: Contra Costa County

] Modification # Date: 2/17/2009

ARRA TITLE IB BUDGET PLAN SUMMARY? (Adult or Dislocated Worker)
WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2009, beginning 02/17/09 through 06/30/10
Grant Code 102 ARRA IB-Adult

[ ] Grant Code 105 ARRA IB-Dislocated Worker

FUNDING IDENTIFICATION R970532 Subgrant
1. Year of Appropriation 2008
2. Formula Allocation 1,095,358
3. Allocation Adjustment - Plus or Minus 0
4. Transfers - Plus or Minus 0
5. TOTAL FUNDS AVAILABLE (Lines 2 thru 4) 1,095,358

TOTAL ALLOCATION COST CATEGORY PLAN
6. Program Services (sum of Lines 6.A thru 6.E) 985,822

A. Core Self Services 98,582
B. Core Registered Services 207,023
C. Intensive Services 364,754
D. Training Services 226,739
E. Other 88,724
7. Administration (Line 5 minus 6) 109,536
8. TOTAL (Line 6 plus 7) 1,095,358

QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from July 1, 2008 and July 1, 2009 respectively)
9. March 2009 164,304
10. June 2009 635,308
11. September 2009 931,054
12. December 2009 1,040,590
13. March 2010 1,095,358
14. June 2010 1,095,358
15. September 2010 1,095,358
16. December 2010 1,095,358

17. March 2011

18. June 2011

19. September 2011

20. December 2011

COST COMPLIANCE PLAN (maximum 10%)

21. % for Administration Expenditures (Line 7/Line5) | 10% |

Rhonda Scott, ASA 925-313-1706 1/15/2010
Contact Person, Title Telephone Number Date Prepared

Comments:




v WIA Local Plan Modification PY 2009-2010 LWIA: Contra Costa County

] Modification # Date: 2/17/2009

ARRA TITLE IB BUDGET PLAN SUMMARY? (Adult or Dislocated Worker)
WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2009, beginning 02/17/09 through 06/30/10
[ ] Grant Code 102 ARRA IB-Adult

Grant Code 105 ARRA IB-Dislocated Worker

FUNDING IDENTIFICATION R970532 Subgrant
1. Year of Appropriation 2008
2. Formula Allocation 2,719,629
3. Allocation Adjustment - Plus or Minus 0
4. Transfers - Plus or Minus 0
5. TOTAL FUNDS AVAILABLE (Lines 2 thru 4) 2,719,629

TOTAL ALLOCATION COST CATEGORY PLAN
6. Program Services (sum of Lines 6.A thru 6.E) 2,447,666

A. Core Self Services 244,767
B. Core Registered Services 514,010
C. Intensive Services 905,636
D. Training Services 587,440
E. Other 195,813
7. Administration (Line 5 minus 6) 271,963
8. TOTAL (Line 6 plus 7) 2,719,629

QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from July 1, 2008 and July 1, 2009 respectively)
9. March 2009 271,963
10. June 2009 815,889
11. September 2009 1,414,207
12. December 2009 1,985,329
13. March 2010 2,420,470
14. June 2010 2,719,629
15. September 2010 2,719,629
16. December 2010 2,719,629
17. March 2011
18. June 2011
19. September 2011
20. December 2011

COST COMPLIANCE PLAN (maximum 10%)

21. % for Administration Expenditures (Line 7/Line5) | 10% |
Rhonda Scott, ASA 925-313-1706
Contact Person, Title Telephone Number Date Prepared

Comments:




v WIA Local Plan Modification PY 2009-2010
[] Modification #

LWIA: Workforce Development Board of Contra Costa

Date: 02/17/09

Budget, Participant, and Performance Forms

ARRA TITLE IB BUDGET PLAN SUMMARY (Youth)
WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2008, beginning 04/01/08 through 06/30/10
Grant Code 103 ARRA IB-Youth

FUNDING IDENTIFICATION

R970532 Subgrant

1. Year of Appropriation 2008

2. Formula Allocation 2,511,927

3. Allocation Adjustment - Plus or Minus

4. TOTAL FUNDS AVAILABLE (Line 2 plus 3) 2,511,927
TOTAL ALLOCATION COST CATEGORY PLAN

5. Program Services (sum of Lines 5A and 5B) 2,260,734

A. In School 1,085,152
B. Out-of-School (30%) 1,175,582

6. Administration (Line 4 minus 5) 251,193

7. TOTAL (Line 5 plus 6) 2,511,927
QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from April 1, 2008 and April 1, 2009 respectively)

8. March 2009

9. June 2009 376,789

10. September 2009 1,758,359

11. December 2009 2,386,331

12. March 2010 2,511,927

13. June 2010 2,511,927

14. September 2010 2,511,927

15. December 2010 2,511,927

16. March 2011 2,511,927

17. June 2011

18. September 2011

19. December 2011

20. March 2012
COST COMPLIANCE PLAN

21. % for Administration Expenditures (Line 6/Line 4) | 10%|
Rhonda Scott, ASA 925-313-1706 1/15/2010
Contact Person, Title Telephone Number Date Prepared

Comments:

Title 1B Budget Plan Summary (Youth)
Forms Supplement
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WIA Local Plan Modification PY 2009-2010
[] Modification #

LWIA: Workforce Development Board of Contra Costa

Date: 7/1/2009

Budget, Participant, and Performance Forms

TITLE IB PARTICIPANT PLAN SUMMARY

WIA 118; 20 CFR 661.350(a)(13); TEGL 17-05

Plan the number of individuals that are in each category.

Totals for PY 2009 (07/01/09 through 06/30/10) ADULT DW YOUTH
1. Registered Participants Carried in from PY 2008 130 178 372
2. New Registered Participants for PY 2009 150 160 320
3. Total Registered Participants for PY 2009 (Line 1 plus 2) 280 338 692
4. Exiters for PY 2009 150 150 240
5. Registered Participants Carried Out to PY 2010 (Line 3 minus 4) 130 188 452

PROGRAM SERVICES
6. Core Self Services 6,500 8,500
7. Core Registered Services 280 338
8. Intensive Services 250 300
9. Training Services 150 200

YOUTH MEASURES
10. Attainment of a Literacy and/or Numeracy Gain 45
11. Attainment of a High School Diploma, GED, or Certificate 135

EXIT STATUS
12. Entered Employment 116 124 60

12A. Training-related 60 70 24
13. Remained with Layoff Employer 5
14. Entered Military Service 10
15. Entered Advanced Training 15
16. Entered Postsecondary Education 100
17. Entered Apprenticeship Program 5
18. Returned to Secondary School 10
19. Exited for Other Reasons 34 21 40
Stephen Baiter, Executive Director 925-602-6800 1/20/2010

Contact Person, Title

Comments:

Telephone Number

Date Prepared

Title IB Participant Plan Summary
Forms Supplement

FWSDD-16F Page 1 of 1

8/08



WIA Local Plan Modification PY 2009-10 LWIA:
[ Modification # Date:

Contra Costa County

07/01/09

ARRA PARTICIPANT PLAN SUMMARY
WIA 118; 20 CFR 661.350(a)(13); TEGL 17-05

Plan the number of individuals that are in each category.

Totals for PY 2009 (07/01/09 through 06/30/10) YOUTH SUMMER YOUTH
1. Registered Participants Carried in from PY 2008 210 709
2.  New Registered Participants for PY 2009 190 310
3. Total Registered Participants for PY 2009 (Line 1 plus 2) 400 1,019
4. Exiters for PY 2009 300 1,000
5. Registered Participants Carried Out to PY 2010 (Line 3 minus 4) 100 19

PROGRAM SERVICES
6. Core Self Services
7. Core Registered Services
8. Intensive Services
9. Training Services

YOUTH MEASURES
10. Attainment of a Literacy and/or Numeracy Gain 120
11. Attainment of a High School Diploma, GED, or Certificate 188
12. Attainment of a Work Readiness Skill 866

EXIT STATUS
13. Entered Employment 6 20

13A. Training-related 5 16
14. Remained with Layoff Employer

15. Entered Military Service 2 2
16. Entered Advanced Training 3 10
17. Entered Postsecondary Education 81 269
18. Entered Apprenticeship Program 2 5
19. Returned to Secondary School 3 11
20. Exited for Other Reasons 293 977

Stephen Baiter, Executive Director 925-602-6800

02/11/10

Contact Person, Title Telephone Number

Comments:

Date Prepared
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Contact Person Linda Chandler
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INTRODUCTION

The One-Stop system’s success in implementing the American Recovery and Reinvestment Act of
2009 (ARRA) will be gauged in part by the progress it achieves in using annual appropriations
along with ARRA funds to help unemployed, underemployed, and dislocated workers find new,
good jobs and to access and remain in the middle class; to help low-skill or low income workers
acquire 21 century skills, find family-supporting jobs in healthy industries and access the middle
class; and to help enhance the education pathways for disadvantaged and disconnected youth to
improve their labor market prospects and long term career success. The LWIAs are expected to
fully utilize the ARRA funding to substantially increase the number of customers served, and to
substantially increase the number and proportion of those customers who receive training.

We recognize that some of these responses may be duplicative of those provided for elements of
the Workforce Investment Act (WIA) Plan modification. However, the intent of ARRA and the
goals of saving and creating jobs and increasing service delivery to target populations are
distinct. We have identified those questions here. The responses should be included as an
attachment to your WIA Plan and be entitled, “American Recovery and Reinvestment Act Local
Plan.”

ARRA PLAN QUESTIONS

1. Integrated Services

Describe how your LWIA will develop close partnering relationships between Unemployment
Insurance (Ul) and One-Stop services to ensure Ul claimants are quickly linked to a local One-Stop
in the area to develop and pursue an employment plan.

Our One-Stop Services are provided through a consortium of partners including the local
Employment Development Department (EDD) Workforce Services Branch staff. The Consortium
members meet monthly to work on processes to ensure streamlining and best leveraging of all
available resources for customer service delivery. Ul claimants are referred to the One Stop
centers and through our greeters are directed to frequent orientations for new combined services
workshops where information on EDD and WIA program services are presented. EDD staff is
available at these sessions to answer questions and to ensure that claimants are clear on
procedures to access services. EDD is also very engaged in assessment in our centers and presents
various workshops on topics including social networking, labor market information, and other
relevant issues.

2. Green Jobs

How wiill your LWIA recognize opportunities to prepare workers for “green jobs” related to other
sources of federal funding?

The WDB’s Business and Economic Development Committee (BED) formed an ad hoc committee
focused on “green jobs” comprised of interested board members and community members. This
group has defined green not as a sector, but as a component that cuts across multiple industry
sectors. To prepare our LWIA for best supporting these emerging “green jobs”, our board has
invited various presenters and has become well-versed in the activities of the Green Jobs Council
and numerous reports and white papers from the national, state, and local level. We have
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actively partnered in several grant proposals focused on green jobs, including the recently
awarded Contra Costa Clean Energy Workforce Training Program (CEWTP) grant to the Contra
Costa Community College District (CCCCD). We are working closely with CCCCD on CEWTP
implementation efforts for the late winter/early spring of 2010.

3. Collaboration and Alignment

Describe how your LWIA will collaborate with local government agencies and employers who are
creating jobs in road and bridge projects, local food production and processing, nursing and allied
health, and local conservation projects and energy efficiency programs such as the Weatherization
Program run by many local Community Action Agencies.

We have been part of community discussions since the inception of ARRA through our host agency,
the Contra Costa County Employment and Human Services Department (EHSD), with other
Workforce Investment Boards (WIBs) serving the East Bay region, and through community forums
with city and economic development leadership. We are tracking projects funded through other
ARRA funds utilizing various websites (particularly www.recovery.gov and www.recovery.ca.gov)
to stay apprised of projects in our service area and region. Through our Business Services
Representative, we have developed strong relationships with local economic development leaders
and apprised them of our readiness to assist with various initiatives funded under the ARRA.

4. Accountability and Transparency

Describe the oversight and monitoring activities to be used to determine whether or not there is
compliance with programmatic, accountability, and transparency provisions of the ARRA, as well
as the regular provisions of WIA and the Wagner-Peyser Act.

We have processes and procedures in place to ensure the proper and required level of oversight
for all funds coming to the Board. The EHSD adheres to stringent procedures for procurement,
monitoring, contracts, and disbursement of funding as required by Department of Labor (DOL)
and the EDD Compliance Review Division. As with all of our programs, we work to ensure that all
financial and contractual work meets a high level of scrutiny and is available for review at any
time by these funding entities. At the Board level, our Executive Committee reviews expenditures
monthly, including all ARRA funds. Our P3 Committee is charged with program and performance
oversight and reviews data bi-monthly on all programs including ARRA-funded ones.

5. Adult Services

The intent of the ARRA is that WIA Adult funds be used to provide necessary services to
substantially increased numbers of adults to support their entry or reentry into the job market.
Describe the programs and processes your LWIA will use to achieve this goal.

We have four One- Stop career centers in our service area; each is fully equipped to offer a full
array of WIA employment services, and through our mandated partners, other services that
leverage WIA and ARRA funded ones. We have adopted a group assessment model to assist
with serving larger numbers of job seekers. We are underway with efforts around service
expansion to underserved populations to ensure the targeting of resources to these groups.
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6. Training

Because workers may need to learn new skills to compete for limited career opportunities,
training will be a particularly vital service during the economic recovery, and overall training
enrollments are expected to increase. Describe the programs and processes your LWIA will use to
achieve this goal.

We have put in place several processes to try and maximize individuals’ access to training
opportunities: (1) The WDB has implemented a practice requiring special approval for higher-cost
training programs in order to stretch dollars to serve a larger number of individuals; (2) the WDB
has contracted with the Adult Schools in our LWIA to purchase class-sized training in Microsoft
Office- all components or any components resulting in a certificate; (3) the WDB anticipates
negotiating agreements with our community colleges to offer additional career technical
education training classes to individuals in need; (4) the WDB is working with our bordering WIBs
to fill any vacancies that exist in already purchased class-sized training; (5) the WDB has
increased the amount of funding in our ITA system, including funding entrepreneurship training
through ITAs; (6) the WDB will leverage our local resources with additional resources available
with the upcoming rollout of Elevate America vouchers to eligible adults; (7) the WDB has been
and continues to be aggressive in applying for local and regional grants whether funded through
the State or DOL. A grant recently awarded to the Contra Costa Community College District
(CCCCD) through the Clean Energy Workforce Training Program (CEWTP) solicitation for
proposals will result in approximately 180 individuals gaining access to training in “green jobs”.

7. Supportive Services and Needs Related Payments

The ARRA specifically emphasizes the authority to use these funds for supportive and needs-
related payments to ensure participants have the means to pay living expenses while receiving
training. Supportive services may include transportation, child care, dependent care, housing, and
other services that are necessary to enable an individual who is unable to obtain the services from
other programs to participate in activities authorized under WIA. Describe any new policies,
programs and processes your LWIA will use to achieve this goal.

ARRA emphasizes supportive and needs-based payments to ensure participants have the support
they need to meet essential needs while they are attending training programs and seeking
employment. Our One- Stop provider ensures that supportive services are addressed on an as-
needed basis. We anticipate developing a policy on needs-related payments in the near future.

8. Priority of Service

The WIA Adult formula funds are to be targeted on the services that most efficiently and
effectively assist workers impacted by the current economy to obtain employment, with priority
given to recipients of public assistance and other low-income individuals as described in WIA
section 134(d)(4)(E). The LWIAs must also incorporate priority of service for veterans and eligible
spouses in accordance with the Jobs for Veterans Act. This requires veterans and eligible spouses
to receive service priority over recipients of public assistance and low-income individuals.
Describe what programs and processes your LWIA will use to achieve these goals.

We leverage our resources in a variety of ways to serve those on public assistance and who are
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low income by leveraging with our TANF Welfare to Work and TANF Emergency Contingency
Fund (ECF) programs. WIA and TANF services are co-located in one of our four (4) One-Stop
Career Centers. In three centers, we have comprehensive assessment centers that offer a broad
array of tools for assessing this population as well as the need of other clients. We co-enroll
numerous clients in both TANF and WIA. In our Summer Youth Employment program, we served a
large number of foster youth and youth from TANF households (both heads-of-household and
dependent children). Veterans and eligible spouses receive priority for services in all of our DOL-
funded programs. We are in the process of updating local policies to reflect continued emphasis
on priority of services for these specific target groups.

9. Apprenticeship Programs

The LWIAs are encouraged to leverage new, and existing national, state and local registered
apprenticeship programs and assets as a key resource in their talent development and
reemployment strategies. Describe the programs and processes your LWIA will use to achieve this
goal.

We have convened an ad hoc meeting of the Youth Council to review pre-apprenticeship
programs. We presently have an excellent relationship with our Central Labor Council and we
have met with the largest non-union apprenticeship program, the Association of Building
Contractors (ABC). In addition, we have explored ways to work with the DOL apprenticeship
programs, specifically around apprenticeships in the energy and water industries. We will
continue exploring creative ways to leverage WIA resources with apprenticeship.

10. Regional Collaboration

The LWIAs are encouraged to pariner with each other regionally and across political jurisdictions
as necessary. Describe how this will be accomplished.

Our Board has a long and very positive history of regional collaboration, dating back to early
2000 when we formed EASTBAY Works in partnership with Alameda County, the City of
Oadkland, and the City of Richmond. We have regional teams comprised of partner agencies,
staff of One Stop centers, and board staff that meet on a regular basis to ensure strong systems,
develop resources, training, and oversight for our system of 13 One-Stops serving the East Bay.
We also have a successful history of working with employers and job seekers, coordinating Rapid
Response and NEG efforts, and developing and implementing state and federal grants.

In addition, depending on the project, we work collaboratively with additional WIBs. We have
organized around industry, common customers, and common needs.

11. Dislocated Worker Services

The ARRA makes available additional funding for dislocated workers. It is the intent of the law
that substantially increased numbers of dislocated workers will be served with this infusion of
formula funds, and that training will be a significant area of focus. Describe how your LWIA will
achieve this goal.

We will increase the numbers of dislocated workers obtaining training in a variety of ways. We
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have contracted with Adult Education to provide class-sized training in Microsoft Office resulting
in certifications. This will be leveraged with the upcoming Elevate America project. We have
increased the funding for ITAs and including ITAs for entrepreneurship training. We have
obtained and are leveraging NEG funds to better serve those workers coming from the mortgage
and finance industry. We have also aggressively partnered in applying for competitive grant
funding, including the recently-awarded CEWTP grant to CCCCD that will train workers in green
construction leading to various certifications. We also anticipate upcoming initiatives in the
healthcare industry in partnership with various educational institutions and employers in our
region.

12. Wagner-Peyser Act — Coordination of Services

The ARRA makes available additional Wagner-Peyser Act funding. Describe how your LWIA will
utilize these funds to provide services such as assessment of skill levels, career guidance, job
search workshops and referral to employers, to name a few.

Our LWIA is working closely with our EDD partner to ensure the most effective leveraging of
funds that support services such as assessment, workshops, and career guidance. Presently, staff
offers an integrated workshop that combines various EDD programs and WIA service
opportunities. EDD staff offer a myriad of targeted workshops for job seekers, including Social
Networking Tools and Labor Market Information. EDD staff is also very engaged in assisting
customers with assessment.

13. Summer Youth

The LWIAs are encouraged to use ARRA funds to operate an expanded summer youth
employment opportunities program in 2009, and provide as many youth as possible with summer
employment opportunities and work experiences throughout the year. Also, the ARRA specifies
that 30 percent of Youth funds are to be spent on out-of-school youth. Finally, two waivers have
been approved. One deals with procurement of youth employment providers and the other using
the work readiness indicator only for youth employment outside the summer months. Describe
how your LWIA will achieve the goal of providing summer employment opportunities. Further,
describe how your LWIA will ensure 30 percent of Youth funds are spend on out-of-school youth.
Finally, describe how your LWIA will use the waivers and publish the list of youth employment
service providers.

The WDB exercised the option to forego competitive procurement of services and opted to
contract with our existing youth service providers to bring a seamless approach to planning and
implementing the summer youth employment program. In this way, we were able to bring the
service providers to the planning stages, and build upon their resources in starting this program
from scratch.

The WDB also exercised its option to directly contract with a local public agency to be the
employer of record for our summer youth employment component. This helped to obviate a
potentially lengthy procurement process and enabled us to implement the summer youth
employment program within the limited timeframe.

The WDB developed a pre and post work readiness tool that would measure youths’
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development in their ability to be work ready. The locally defined work readiness goal allowed
the WDB’s Summer Youth Employment Program to focus efforts around ensuring that each
participant could focus on having tangible and meaningful work experience opportunities. Given
the short timeframe for program implementation, having this one goal allowed for more effort
toward the work experience itself, and creating opportunities that would help expose the youth to
the world of work and work skills.

Congruent with our current approach to using WIA Youth formula funds, we divided our WIA
ARRA Youth funds evenly between in-school and out-of-school youth populations.

14. Economic Analysis

Provide a detailed analysis of the LWIA’s economy, the labor pool, and the labor market context in
relation to the economic downturn.
The unemployment rate in the Oakland-Fremont-Hayward MD was 10.9 percent in December
2009, down from a revised 11.4 percent in November 2009, and above the year-ago estimate
of 7.7 percent. This compares with an unadjusted unemployment rate of 12.1 percent for
California and 9.7 percent for the nation during the same period. The unemployment rate was
10.9 percent in Alameda County, and 11.0 percent in Contra Costa County.

Between November 2009 and December 2009, the total number of jobs in the East Bay counties
of Alameda and Contra Costa rose by 300 jobs to reach 988,000.

e Trade, transportation, and utilities posted a net seasonal increase of 1,900 jobs, well
below its average 3,500-job increase between November and December over the prior
19 years. Retail trade gained 2,100 jobs, and transportation, warehousing, and utilities
added 500 jobs. In contrast, wholesale trade fell by 700 jobs, reversing its usual seasonal
pattern.

e Private health care establishments boosted payrolls by 800 jobs over the month.

e Leisure and hospitality gained 700 jobs seasonally, as additions in food services and
drinking places (up 800 jobs) more than offset cutbacks in accommodations (down 100
jobs).

e Meanwhile, construction fell by 2,500 jobs, a larger-than-usual seasonal decrease. More
than two-thirds of the decline occurred in specialty trade contractors.

Between December 2008 and December 2009, industry employment in the Oakland-Fremont-
Hayward MD fell by 31,000 jobs or 3.0 percent.

e Private health care gained 900 jobs over the year.

e Trade, transportation, and utilities experienced its 23 consecutive monthly loss on a year-
over basis, a net drop of 7,700 jobs. Retail trade (down 3,400 jobs); wholesale trade
(down 2,600 jobs); and transportation, warehousing, and utilities (down 1,700 jobs) each
shed jobs compared to last December.

e Construction fell by 5,900 jobs, while the financial activities industry likewise pared 2,000
jobs.

e Professional and business services lost 4,700 jobs over the year. Services to buildings and
dwellings (down 1,400 jobs) and employment services (down 1,100 jobs) together
accounted for just over half the cutbacks in this major industry.

Some occupations in the Health Services industry show promising growth projections for the years
2006 — 2016. Healthcare providers in several acute care hospitals in Alameda and Contra
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Costa Counties have worked with the WDB and other regional partners to develop healthcare
workforce needs projections currently and for up to the next five years.
downsizing in the public sector.

We are tracking the

Contra Costa County Unemployment Rates 2005 — 2009

I AN | FEB [MAR | APR | MAY | JUN [ JUL [ AUG | SEP | OCT [ NOV | DEC
2009 | 9.0% | 9.4% | 9.9% | 9.8% | 10.2% | 10.8% | 11.1% [ 11.3% | 11.2% | 11.5% | 11.2%

2008 | 5.3% | 5.2% | 5.4% | 5.1% | 5.6% | 6.1% | 6.5% | 67% | 6.6% | 6.9% | 7.1% |7.6%
2007 | 4.6% | 4.5% | 4.4% | 4.4% | 4.3% | 4.7% | 51% | 4.9% | 4.8% | 4.8% | 4.8% | 4.7%
2006 | 4.6% | 4.6% | 4.5% | 4.3% | 4.0% | 4.4% | 4.5% | 4.3% | 4.0% | 4.0% | 4.2% | 4.3%
2005 | 5.3% | 5.3% | 5.1% | 4.9% | 47% | 5.1% | 51% | 4.9% | 4.8% | 4.6% | 4.6% | 4.9%

Data Source: State of California Employment Development Department

15. The Governor has identified key priorities for the workforce system in California’s Strategic Vision
for Implementation of Employment and Training Provisions of the American Recovery and
Reinvestment Act (ARRA). How will your local plan modification implement the Governor’s
priorities?

In order to meet the aforementioned priorities, we engage our businesses and industry to

ascertain critical skill needs, work with our education and training partners to align resources to

meet those needs, and ensure ready access to those services for all workers, targeting those with
significant barriers.

e Understanding and Meeting the Workforce Needs of Business, Industry, and Regional
Economies: Through our sector work, we have been and continue to be actively engaged
in dialogue with business, industry, and leaders working in the field of economic
development. We are members of most chambers in our area and regularly participate
in events as sponsors, attendees, and speakers. Additionally, some board members and
staff stay abreast of the initiatives of the local industrial association, other business
membership groups. Our Business Services Representative has convened discussions in the
three sub regions of the County with business leaders and economic development directors,
facilitating discussion about specific issues in that area that affect business attraction, start-
up, and growth. While our interest is focused on workforce needs, we looks for points
where our resources can leverage projects that cities and the county are considering that
have potential to support a vital economy in our communities. Staff meets with business
and industry leaders to discuss opportunities for grant funding, to listen to concerns that
affect both incumbent workers and the pipeline of incoming potential workers for the
future.

We have a standing committee, the Business and Economic Development that focuses on ensuring
that the Board is well informed, communication is effective, and that opportunities for responding
to our business and industry base are in place. A recent example is the formation of a very
engaged ad-hoc group focused on green industry.

e Targeting Limited Resources to Areas Where They Can Have the Greatest Economic
Impact: Actions of our Board are based on good data, and we are constantly looking at
labor market information to provide a context for our decision-making. Our Board
participates in a Strategic Planning retreat each year, resulting in a solid work plan
against which we track progress. This process ensures that our efforts remain focused,
priorities are clear, and resources targeted to meet the greatest economic needs of the
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communities we serve. Staff and board leadership target recruitment of new members
that will bring perspectives that balance and inform ongoing work of the Board. We are
aggressive in submitting competitive grant applications as they are available that further
our Plan and increase opportunities for investment in high wage, high growth jobs as well
as help us address barriers that limit job seekers from competing. We have selected key
sectors in our county that are the economic drivers including healthcare and bioscience,
manufacturing, construction, retail, and most recently, green industry (water and
renewable energy).

Through strong partnerships with our CalWORKs programs, we ensure the leveraging of resources
that can best serve those with greatest need. Our adult and youth programs target services and
workshops to specific populations as well as to meet specific needs of those facing identified
barriers in our communities. Working with community agencies, we provide a system of referrals
focused on addressing barriers and moving individuals forward on the path to self-sufficiency
including upward mobility through employment.

e Collaborating to Improve California’s Education System at All Levels: We have
representation and strong leadership from the Education sector on our Board including the
Chancellor of the Community College District. This ensures that our Board is aware of
education initiatives and can work in concert with them, aligning systems and actively
partnering to provide leadership and facilitation, additional funding, and the business
voice to the table. We have partnered on many grants, and are presently working in
partnership on the California Clean Energy Workforce Training Program Partnership, a
successful grant awarded to our colleges that will provide green construction- related
training to 180 county residents.

e Ensuring the Accountability of Public and Private Workforce Investments: Our Board has a
standing committee called the Policy, Performance, and Program Committee. This very
critical Committee takes seriously its charge to ensure that resources are expended as
planned and that outcomes are being met. We will continue to ensure a high level of
accountability by applying sound accounting principles, regular monitoring of program,
and frequent review of expenditures.

e Transforming the Workforce System with Industry Clusters and Sector Strategies: The
Workforce Development Board of Contra Costa County adopted a sector approach many
years ago and has focused industry engagement to support the sectors that drive our
county and regional economy. We continue to do so through our Business and Economic
Development Committee which has recently convened discussions focused on green
opportunities across a variety of local industries. We are aggressive in applying for
competitive grant funding with our education and business partners to enhance our ability
to respond to changing skill needs in our community and region. Our work to date has
resulted in funding to support the following industries: manufacturing, bioscience,
emerging green and renewable energy, healthcare (career steps in the field of nursing,
allied health). We strongly support the Industry Clusters of Opportunity Methodology
embraced by the State.

e The State Youth Vision: Our Youth Council has adopted “All Youth One System” as its
framework for linking with various youth-serving networks and services in our county. We
have prioritized WIA youth services to ensure that those most at risk, including foster
youth, are served with our funds. We work locally with other providers to effectively
leverage WIA dollars. One example of a local collaborative project is the North
Richmond Youth Empowerment Center, a partnership of the Contra Costa County
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Redevelopment Department, the Housing Authority, and the WDB. This Center brings
coordinated and dedicated services for youth into a community where risk factors are
very high and local employment opportunities are few and far between.

16. Educational Opportunities

Describe how your LWIA will align itself with local educational institutions and other training
providers to maximize opportunities for education and training for adult and dislocated workers.

We have had ongoing discussions with Adult Education in jointly developing the Microsoft Office
training program and have contracted with them to provide class-sized training throughout our
LWIA. We are coordinating with our three (3) local community colleges to ensure the successful
training of participants in the recently awarded CEWTP grant to train individuals in green
construction. Working in coordination with neighboring WIBs, we are ensuring that enrolled clients
are able to fill seats in class-sized training where there may be vacancies including ROP in the Tri-
Valley area for waste water operations. Our work with the Bay Area Community College
Consortium (BACCC) ensures ongoing work and joint planning to better address the needs of the
communities we serve, align training, streamline our systems, and better respond to specific
industry needs throughout our region.

17. One-Stop Staffing

Describe the additional staffing which will be provided at local One-Stops to ensure the provision
of expanded staff assisted services to customers.

We have filled all available vacancies, and as a public entity have ample restrictions around
adding any additional positions. However, we are utilizing WIA funded Work Experience training
slots for some support positions as well as leveraging with the staffing capabilities and skills of
our many partners, specifically EDD, community colleges and adult education, CalWORKSs, and the
Department of Rehabilitation. In addition, we have the ability to contract for additional services
as needed and are in the process of using this avenue to expand our reach and capacity to serve
the needs of the public.

18. Levels of Service

Describe the adjustments being made in One-Stop Career Centers in order to provide increased
levels of service. Do One-Stop Career Centers have a uniform method of organizing their service
delivery to business customers? Is there a common individual assessment process utilized in every
One-Stop? What approaches will be used to ensure funds are targeted to those most in need,
including low-income, public assistance recipients, persons with disabilities, etc.? How will One-
Stops streamline the sequence of service to facilitate individual access to needed services and
training?

The One Stops have made many adjustments in organizing their service flow to serve business
customers. Working with EDD staff and with the staff of the Board, we have ongoing meetings to

better ensure effective outreach and response.

Within the One Stops, we have comprehensive assessment centers with multiple online tools for
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customers. We utilize WorkKeys and other work readiness assessment tools to ensure that
individuals know how to effectively utilize their transferable skills to apply to jobs in our
marketplace and direct them to appropriate education and training programs. For those who are
low income, on public assistance, and/or for persons with disabilities, we link with the CalWORKs
Welfare to Work (WtW) Program on assessment services, subsidized employment activities, and
job placement assistance. One of our One-Stops is co-located in an EHSD CalWORKs district
office. Job Clubs for WtW participants are hosted at each of our One-Stop Career Centers. In
order to accommodate the large flow of job seekers, many services are presently offered in
group settings to afford better use of staff time and resources, and to maximize staff availability
for needed one-on one services for those requiring it.

19. Public Comment

Describe the process used to ensure transparency and to obtain public comment on the ARRA
local plan modification. What were the outcomes of the public comments?

The Workforce Development Board of Contra Costa County convened a Strategic Planning
Session specific to planning for ARRA in May 2009. It was a public session and had public
minutes that are posted on the WDB website and in our packets. All actions regarding
procurement and subsequent contracting goes before our Board and is a matter of public record.
The budget and expenditures including ARRA funding are shared monthly with our Executive
Committee. Program outcomes are reviewed by our Policy, Program, and Performance
Committee bimonthly. We have ongoing relationships with economic development interests from
cities and other organizations across our county and have been working to provide better
linkages between employers and One-Stop Career Center job seekers in our county and region.
Various presentations were made early on regarding ARRA to the Board of Supervisors and
others in public forums. Responses to this document will be circulated for thirty days and all public
comment that may come in during that period will be attached to this submittal and will be shared
with our Board and/or its appropriate committees.

20. Performance Measures
Describe the measures which will be used to gauge performance for use of ARRA and WIA funds.
To date, we have not determined that additional local measures beyond those required by DOL

are needed for gauging performance for the use of ARRA and WIA funds in our local workforce
area.

21. Expenditures Monitoring

Describe the processes which will be adopted to track and monitor expenditure of ARRA funds.

ARRA expenditures are reviewed by the Executive Committee of the Board monthly. Program
outcomes are reviewed against plan bi-monthly by the Policy, Program, and Performance
Committee of the Board. Formal monitoring of our providers and utilizes our standard monitoring
protocol and tools. Procurements are conducted according to the standards established by DOL
and in accordance with those procedures established by Contra Costa County.
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DATE: February 17, 2010 mEE
TO: Executive Committee
FROM: Stephen Baiter, Executive Director
RE: WDB Revised Budget for Fiscal Year 2009-10

This report presents to the Executive Committee for approval a midyear revision to the budget of the
Workforce Development Board of Contra Costa County for Fiscal Year 2009-10.

A. BACKGROUND AND DISCUSSION

In September 2009, the WDB staff reported that the WDB had received $6,736,966 in American
Recovery and Reinvestment Act (ARRA) funding effective February 17, 2009 through June 30, 2011. It
was also reported that the WDB received $6,586,679 in Workforce Investment Act (WIA) formula
allocations for Youth, Adult, Dislocated Worker, and Rapid Response program funding for FY 2009-10.
Based upon information available at that time, the WDB adopted a budget of $12.9 million based
upon revenue of $15.2 million.

B. CURRENT SITUATION

Attached for your review and approval is the midyear revision to the WDB budget for Fiscal Year
2009-10. This revision has been developed based upon expenditure patterns through the first half of
the fiscal year, coupled with changes (mostly increases) in revenue that have come through formula
allocations or special grant-funded projects.

Even at this stage in the year, the budget continues to be a dynamic document. As the WDB adds new
contracts and winds down others, both the expenditure and revenues of our different funding streams
are impacted, sometimes in unexpected ways where our investment of resources can help leverage
other efforts taking place in our county and region. Some examples of ongoing items that may impact
the proposed budget are:

e Fine-tuning around sector work taking place in green, healthcare, and other targeted industries
e Exploring opportunities to pilot new and innovative projects

e Balancing the availability of WIA formula funds to maximize their availability for deployment
e Final decisions around the investment of any remaining ARRA funds

e Changes in contract expenditures or deliverables

e Further changes in revenues or expenses

Because of increases in revenues in several areas, including NEG ($90,000), California New Start
($71,402), and a release of final formula-funded ARRA 25% Special Project Dislocated Worker funds
($551,716), among others, the WDB budget has increased by nearly $1 million. These allocations,
which have all come within the past few months, coupled with some under-expended contracts, have left

the WDB with an estimated carry-in of $3.44 million in 2010-2011. This carry over figure is expected
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to be further reduced as other opportunities to deploy these resources emerge in Q3 and Q4 of the
current fiscal year.

C. RECOMMENDATIONS

Approve the proposed revisions to the Workforce Development Board budget for Fiscal Year 2009-10.

D. FISCAL IMPACT

By adopting the WDB Proposed Budget, the WDB will be operating on an estimated total budget of
$12,714,726 and estimated carry-over of $3,437,954 for Fiscal Year 2010-11.

E. ATTACHMENTS

A2a —WDB Proposed Budget for Fiscal Year 2009-10

A2b — WDB Current and Projected Contracts

A2c — WDB Proposed Budget Notes

A2d — December 2009 WDB Expenditure report (reference only)
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Revenues:
PY 2008/09 Carryover Funds
PY 2009/10 Allocation

Total Available Funds

Carryover Funds to Next Year

Revenues

Expenditures:
Salaries & Benefits

Office Supplies & Expenses
Equipment Costs

Memberships

Occupancy Costs - Bldg.
Repairs & Maintenance
Transportation & Travel
Contracted Services

Other InterDept Charges

Misc. Svcs. & Supplies
One-Stop Operator Consortium

Total Services & Supplies
Fixed Assets

Total Direct Charges

Indirect Costs

Total Expenditures

Revenues Over(Under)

Expenditures

Revised based upon changes in projected revenues and expenditures through December 2009

@
(@]

©]

(O]

®)

(6)

@]

®)

Workforce Development Board
2009/10 Budget

A2a

WIA Dislocated WIA WIA Total Other Other Other Total

WIA Adult Worker WIA Youth Rapid Response  WIA NEG ~ WIA Eco Assist New Start WIA SSA Title V SBDC CSBG Total - Other WIA & Other

$ 46,262 $ 199,361 $ 868,526 $ - $ 105,344 $ 70,352 39,497 $ 1,329,342 $ - $ - - $ - $ 1,329,342

1,841,145 2,601,701 1,883,329 260,504 90,000 - 71,402 $ 6,748,081 794,376 584,188 180,000 1,558,564 8,306,645

$ 1,887,407 $ 2,801,062 $ 2,751,855 $ 260,504 $ 195,344 $ 70,352 110,899 $ 8,077,423 $ 794,376 $ 584,188 180,000 $ 1,558,564 $ 9,635,987

188,389 707,764 671,326 372 85,000 - 7,758 $ 1,660,609 (10,060) - 180,000 169,940 1,830,549

$1,699,018 $ 2,093,298 $ 2,080,529 $ 260,132 $ 110,344 $ 70,352 103,141 $ 6,416,814 $ 804,436 $584,188 - $1,388,624 $ 7,805,438
$ R
$ -

$ 224,867 $ 200,798 $ 259,229 $ 100,656 $ 24,070 $ 6,740 11,090 $ 827,450 $ 10,902 $ 403,013 - $ 413,915 $ 1,241,365
$ R

$ 10,566 $ 9,392 $ 6,248 $ 2,133 $ 560 $ 1,238 567 $ 30,704 $ 1,127 $ 23,815 $ 24,942 $ 55,646

11,774 10,271 10,520 2,606 337 452 - $ 35,960 658 - 658 36,618

2,961 2,583 2,639 1,158 - - - $ 9,341 166 - 166 9,507

41,129 37,112 47,414 20,487 5,759 1,372 183 $ 153,456 2,219 19,779 21,998 175,454

433 378 386 169 49 64 - $ 1,479 24 - 24 1,503

7,392 6,449 6,903 2,892 840 1,010 1,200 $ 26,686 412 6,035 6,447 33,133

118,812 198,812 1,712,660 5,828 21,516 - 90,000 $ 2,147,628 772,222 - 772,222 2,919,850

4,975 4,340 4,432 1,099 565 591 - $ 16,002 15,226 - 15,226 31,228

3,318 2,888 3,825 1,752 - - $ 11,783 250 86,093 86,343 98,126

1,250,000 1,600,000 - 110,000 53,933 58,125 - $ 3,072,058 - - - 3,072,058

$ 1,451,360 $ 1,872,225 $ 1,795,027 $ 148,124 $ 83,559 $ 62,852 91,950 $ 5,505,097 $ 792,304 $ 135,722 - $ 928,026 $ 6,433,123
$ R

$ - $ - $ - $ - $ - $ - - $ - $ - $ - - $ - $ -

$ R

$ 1,676,227 $ 2,073,023 $ 2,054,256 $ 248,780 $ 107,629 $ 69,592 103,040 $ 6,332,547 $ 803,206 $ 538,735 - $ 1,341,941 $ 7,674,488

22,791 20,275 26,273 11,352 2,715 760 101 84,267 1,230 45,453 46,683 130,950

$1,699,018 $ 2,093,298 $ 2,080,529 $ 260,132 $ 110,344 $ 70,352 103,141 $ 6,416,814 $ 804,436 $584,188 - $1,388,624 $ 7,805,438

$ - $ - $ - $ - $ - $ - - $ - $ - $ - - $ - $ -
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A2a
Workforce Development Board
2009/10 Budget

ARRA Dislocated ARRA WIA Total ARRA - Other Total Grand Total - WIA,
ARRA Adult Worker ARRA Youth Rapid Response ARRA 25% WIA - ARRA SSA Title V ARRA Other, and ARRA
Revenues:
PY 2008/09 Carryover Funds @ $ 776,722 $ 2,324,107 $ 2,306,405 $ 361,169 - $ 5,768,403 $ 196,574 $ 5,964,977 $ 7,294,319
PY 2009/10 Allocation @) - - - - $ 551,716 $ 551,716 551,716 8,858,361
Total Available Funds $ 776,722 $ 2,324,107 $ 2,306,405 $ 361,169 $ 551,716 $ 6,320,119 $ 196,574 $ 6,516,693 $ 16,152,680
Carryover Funds to Next Year 3) 144,649 729,540 94,815 166,685 551,716 1,687,405 - 1,687,405 3,437,954
Revenues $ 632,073 $ 1,594,567 $ 2,211,590 $ 194,484 $ - $ 4,632,714 % 196,574 $ 4,829,288 $ 12,714,726
Expenditures:
Salaries & Benefits @ $ 237,884 % 351,706 $ 150,000 $ 45,000 $ 784,590 $ 8,138 $ 792,728 % 2,034,093
Office Supplies & Expenses $ 11,178 $ 16,450 $ 1,297 % 1,660 - $ 30,585 $ 450 $ 31,035 $ 86,681
Equipment Costs 12,455 17,990 2,184 1,851 - 34,480 275 34,755 71,373
Memberships 3,132 4,525 548 465 - 8,670 119 8,789 18,296
Occupancy Costs - Bldg. (5) 43,510 64,328 6,930 8,231 - 122,999 1,268 124,267 299,721
Repairs & Maintenance 458 662 80 68 - 1,268 250 1,518 3,021
Transportation & Travel 7,820 11,296 270 1,162 - 20,548 298 20,846 53,979
Contracted Services (6) 282,754 404,304 2,044,690 70,000 - 2,801,748 184,436 2,986,184 5,986,034
Other InterDept Charges 5,262 7,601 920 782 - 14,565 200 14,765 45,993
Misc. Svcs. & Supplies 3,510 5,059 831 704 10,104 222 10,326 108,452
One-Stop Operator Consortium (G} - 675,000 - 60,000 735,000 - 735,000 3,807,058
Total Services & Supplies $ 370,079 $ 1,207,215 $ 2,057,750 $ 144,923 $ - $ 3,779,967 $ 187,518 $ 3,967,485 $ 10,480,608
Fixed Assets $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Direct Charges $ 607,963 $ 1,558,921 $ 2,207,750 $ 189,923 $ - $ 4,564,557 $ 195,656 $ 4,760,213 $ 12,514,701
Indirect Costs (8) 24,110 35,646 3,840 4,561 68,157 918 69,075 200,025
Total Expenditures $ 632,073 $ 1594567 $ 2,211,590 $ 194,484 $ 4,632,714 % 196,574 $ 4,829,288 $ 12,714,726
Revenues Over(Under)
Expenditures $ - $ - $ - $ - $ - $ - $ - $ - $ -

Revised based upon changes in projected revenues and expenditures through December 2009 Page 2 of 4



Contractor

Oakland PIC EBW

Oakland PIC ITA

CCCOE - In-School Youth

CCCOE - In-School Youth

Henkels & McCoy In-School Youth
Henkels & McCoy In-School Youth
Henkels & McCoy Out-of-School Youth
Henkels & McCoy Out-of-School Youth
Williams Group, Inc.

Contra Costa Housing Authority

Youth Services - ILSP/Foster Youth
CCCCD (Career Pathways @ LMC)
GClI Systems

Jack Kennedy

Title V Wages

Title V Wages (ARRA)

Desmond McLeish

Kreativ Studios

Project Manager - SYEP

Contra Costa Housing Authority
CCCOE - In-School Youth

Henkels & McCoy In-School Youth
Henkels & McCoy Out-of-School Youth
Williams Group

Bellecci Design

Balance Plus (dba Outsource Resource)
Trinity Home Advocates (Financial Literacy)
Microsoft Office Training

WIA Services - CA New Start

WIA Services - Bay Point

WIA Services - Monument Corridor
WIA Services - Rodeo/Crockett/West Count
WDB Organizational Consultant

Glen Price Group

Total

Contract Period

7/1/09 - 6/30/10

7/1/09 - 6/30/10

7/1/09 - 9/30/09

10/1/09 - 6/30/10

7/1/09 - 9/30/09

10/1/09 - 6/30/10

7/1/09 - 9/30/09

10/1/09 - 6/30/10

7/1/09 - 12/31/09

1/1/10 - 6/30/10

4/1/10 - 6/30/10

9/1/09 - 6/30/10

7/1/09 - 6/30/10

7/1/09 - 6/30/10

7/1/09 - 6/30/10

5/1/09 - 6/30/10

7/1/09 - 6/30/10

1/1/10 - 6/30/10

5/1/09 - 6/30/10

5/1/09 - 6/30/10

5/1/09 - 9/30/09

5/1/09 - 9/30/09

5/1/09 - 9/30/09

5/1/09 - 9/30/09

7/1/09 -12/31/09

7/1/09 - 2/16/10

7/1/09 - 6/30/10

2/16/10 - 6/30/11

4/1/10 - 6/30/11

4/1/10 - 3/31/11

4/1/10 - 3/31/11

4/1/10 - 3/31/11

7/1/09 - 6/30/10

1/1/10 - 12/31/10

Contract Amount

150,210
571,516
148,045
444,134

17,760
91,261
109,955
606,220
67,500
45,000
22,500
45,215
23,312
64,500
707,722
158,636
72,649
25,800
97,000

1,245,168

339,286
46,920
243,055
26,020
25,000
60,000
15,000
76,650
90,000
90,000
90,000
90,000

60,000

- I I I I I - I I - S R

20,000

Adult bW
$ 40,070 $ 40,070 $
$ 70,000 $ 150,000 $
$

$

$ 8742 $ 8742

Workforce Development Board
2009/10 Contracts

Youth
40,070
75,000

148,045
444,134
17,760
91,261
109,955
606,220
67,500
45,000
22,500

45,215

RR

$ 5,828

NEG NEW START

$ 16,516

$ 5,000

$

$ 64,500

$ 707,722

90,000

Title V SBDC

Adult bW
$ 30,000

$ 110,000 $ 150,000

$ 12,204 $ 38204 $

¥ B B B B B »

$ 25550 $ 51,100

$ 45000 $ 45,000
$ 45000 $ 45,000

$ 45000 $ 45,000

Youth

22,241

97,000
1,245,168
339,286
46,920
243,055
26,020

25,000

RR

$ 60,000

$ 10,000

Title V

$ 158,636

$ 25,800

$ 5,986,034

$ 118,812[$ 198,812]$

1,712,660 | $

5,828

$ 21,516 [$

90,000 $ 772,222[$

$ 282,754 [$ 404,304 [$

2,044,690 [ $

70,000 [ $

184,436
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Workforce Development Board
" 2009/10 Midyear Budget Revision

Comments:

@
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3
C))
©)
(6)
)

©)

PY 2008-09 WIA Formula funds avaible for use in the current fiscal year, also known as carry-over funds. All American Recovery & Reinvestment Act (ARRA) funding
was awarded in PY 2008-09 and is therefore considered carry-over for budget purposes.

New allocations awarded for the 2009-10 fiscal year. WIA formula funding allocation increased by approximately 12% overall from PY 2008-09

This amount is the WIA formula funding projected carry-over for PY 2010-11. This number will change based on actual expenditures and WDB planning

Budget figures based on projected share of WDB staff time charged to formula funding vs ARRA funding. This is the first WDB budget to include SBDC costs

Budgeted based on estimated annual cost of new WDB facility on Ellinwood Dr in Pleasant Hill. Pending final discussion of actual occupancy costs to be charged to WDE
See Attachment Alb - Projected FY 2009-10 Contracts for specific contract information.

One-Stop Operator Consortium MOU for WIA formula funds is complete; ARRA funding level still being determined based upon needs associated with different targeted
training programs.

Include estimated indirect cost charges from EHSD based on last year's actual charges
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Salaries & Benefits

Office Supplies & Expenses
Equipment Costs

Food

Memberships

Occupancy Costs - Bldg.
Repairs & Maintenance
Transportation & Travel
Contracted Services

Other InterDept Charges
Misc. Svcs. & Supplies
One-Stop Operator Consortium

Total Services & Supplies
Fixed Assets

Total Direct Charges
Indirect Costs

Total Expenditures

Workforce Development Board

Expenditure Report
FY 2009-10

December

2009

A2d

WIA Adult WIA Dislocated Worker WIA Youth WIA Rapid Response

% % % %

Year-to-Date  Budget Balance to date Year-to-Date  Budget Balance  todate Year-to-Date  Budget Balance  todate Year-to-Date  Budget Balance  todate
$ 43,520 $ 224,867 $ 181,347 19% $ 52,643 $ 200,798 $ 148,155 26% $ 107,711 $ 259,229 $ 151,518 42% 8,193 $ 100,656 $ 92,463 8%
$ 780 $ 10,566 $ 9,786 7% $ 1,011 9,392 $ 8,381 11% $ 3,151 6,248 $ 3,097 50% 253 2,133 $ 1,880 12%
123 11,774 11,651 1% 186 10,271 10,085 2% 3,541 10,520 6,979 34% 20 2,606 2,586 1%
- 951 951 0% - 830 830 0% - 847 847 0% - 372 372 0%
211 2,961 2,750 7% 458 2,583 2,125 18% 1,095 2,639 1,544 41% 58 1,158 1,100 5%
10,230 41,129 30,899 25% 10,090 37,112 27,022 27% 22,386 47,414 25,028 47% 1,515 20,487 18,972 7%
288 433 145 67% 310 378 68 82% 740 386 (354) 192% 165 169 4 98%
1,487 7,392 5,905 20% 2,292 6,449 4,157 36% 3,795 6,903 3,108 55% 202 2,892 2,690 7%
80,133 118,812 38,679 67% 75,174 198,812 123,638 38% 744,841 1,727,177 982,336 43% 7,539 5,828 (1,711) 129%
96 4,975 4,879 2% 134 4,340 4,206 3% 255 4,432 4,177 6% 25 1,099 1,074 2%
2,149 3,318 1,169 65% 1,878 2,888 1,010 65% 5,279 3,825 (1,454) 138% 484 1,752 1,268 28%
286,276 1,250,000 963,724 23% 362,429 1,600,000 1,237,571 23% - - - 0% 62,323 110,000 47,677 57%
$ 381,774 $1,452,311 $1,070,537 26% $ 453,962 $1,873,055 $1,419,093 24% $ 785,084 $1,810,391 $1,025,307 43% 72,585 $ 148,496 $ 75,911 49%
$ - $ - $ - 0% $ - $ - $ - 0%  $ - $ - $ - 0% - $ - $ - 0
$425,294 $1,677,178 $1,251,884 25% $ 506,605 $2,073,853 $1,567,248 24% $ 892,795 $2,069,620 $1,176,825 43% 80,777 $ 249,152 $ 168,375 32%
1,941 22,791 20,850 9% 2,995 20,275 17,280 15% 7,399 26,273 18,874 28% 785 11,352 10,567 7%
$427,234  $1,699,969 $1,272,735 25% $ 509,600 $2,094,128 $1,584,528 24% $ 900,194 $2,095,893 $1,195,699 43% 81,562 $ 260,504 $ 178,942 31%

*

Percentage of year elapsec 50%

*

This report includes only the first quarter CEC claim expenses.
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Salaries & Benefits

Office Supplies & Expenses
Equipment Costs

Food

Memberships

Occupancy Costs - Bldg.
Repairs & Maintenance
Transportation & Travel
Contracted Services

Other InterDept Charges
Misc. Svcs. & Supplies

One-Stop Operator Consortium

Total Services & Supplies
Fixed Assets

Total Direct Charges
Indirect Costs

Total Expenditures

Workforce Development Board

Expenditure Report
FY 2009-10
December
2009

A2d

WIA NEG WIA Economic Assistance WIA New Start Total - WIA
% % % %

Year-to-Date Budget Balance  todate Year-to-Date  Budget Balance  todate Year-to-Date  Budget Balance todate  Year-to-Date Budget Balance to date

$ 11,074 $ 24,070 $ 12,996 46% $ - $ 6,740 $ 6,740 0% $ - $ 899 $ 899 0% $ 223,140 $ 817,259 $ 594,119 27%

$ 232 560 $ 328 41% $ - 1,238 $ 1,238 0% $ - 567 $ 567 0% $ 5428 $ 30,704 $ 25,276 18%

33 337 304 10% - 452 452 0% - - - 0% 3,904 35,960 32,056 11%

- - - 0% - - - 0% - - - 0% - 3,000 3,000 0%

138 - (138) 0% - - - 0% - - - 0% 1,959 9,341 7,382 21%

1,726 5,759 4,033 30% - 1,372 1,372 0% - 183 183 0% 45,947 153,456 107,509 30%

45 49 4 91% - 64 64 0% - - - 0% 1,548 1,479 (69) 105%

467 840 373 56% - 1,010 1,010 0% - 1,200 1,200 0% 8,243 26,686 18,443 31%

66 16,516 16,450 0% 6,498 - (6,498) 0% - - - 0% 914,251 2,067,145 1,152,894 44%

29 565 536 5% - 591 591 0% - - - 0% 540 16,002 15,462 3%

563 - (563) 0% - - - 0% - 36,547 36,547 0% 10,352 48,330 37,978 21%

- 53,933 53,933 0% - 58,125 58,125 0% - - - 0% 711,028 3,072,058 2,361,030 23%

$ 3299 $ 78559 $ 75,260 4% $ 6,498 $ 62,852 $ 56,354 10% $ - $ 38,497 $ 38,497 0% $1,703,201 $ 5,464,161 $ 3,760,960 31%

$ - $ - $ - 0% $ - $ - $ - 0%  $ - $ - $ - 0% $ - $ - $ - 0%

$ 14,373 $ 102,629 $ 88,256 14% $ 6,498 $ 69,592 $ 63,094 9% $ - $ 39,396 $ 39,396 0% $1,926,341 $ 6,281,420 $ 4,355,079 31%

737 2,715 1,978 27% 0 760 760 0% 0 101 101 0% $ 13,858 $ 84,267 70,409 16%

$ 15,111 $ 105,344 $ 90,233 14% $ 6,498 $ 70,352 $ 63,854 9% $ - $ 39,497 $ 39,497 0% $1,940,199 $ 6,365,687 $ 4,425,488 30%
* * *

Percentage of year elapsed 50%

No staff time was charged to Economic Assistance or New Start so the Salaries and benefits are at 0%.

This report includes only the first quarter CEC claim expenses.
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A2d
Workforce Development Board
Expenditure Report
FY 2009-10
December
2009

Other - SSA Title V Other - SBDC Total - Other Total - WIA & Other
% % % %

Year-to-Date Budget Balance  todate  Year-to-Date  Budget Balance  todate  Year-to-Date  Budget Balance  todate  Year-to-Date Budget Balance to date
Salaries & Benefits $ 7,734 $ 10,902 $ 3,168 71% $ 196,583 $ 403,013 $ 206,430 49% $ 204,316 $ 413,915 $ 209,599 49% $ 427,456 $ 1,231,174 $ 803,718 35%
Office Supplies & Expenses $ 196 1,127 $ 931 17% $ 3,696 $ 23815 $ 20,119 16% $ 3,893 $ 24942 $ 21,049 16% $ 9320 $ 55,646 $ 46,326  17%
Equipment Costs 23 658 635 4% 6,383 - (6,383) 0% 6,407 658 (5,749) 974% 10,311 36,618 26,307  28%
Food - 53 53 0% - - - 0% - 53 53 0% - 3,053 3,053 0%
Memberships 100 166 66  60% 1) - 1 0% 99 166 67  60% 2,058 9,507 7,449  22%
Occupancy Costs - Bldg. 1,963 2,219 256  88% 150 19,779 19,629 1% 2,112 21,998 19,886  10% 48,060 175,454 127,394 27%
Repairs & Maintenance 28 24 (4) 116% 386 - (386) 0% 413 24 (389) 1722% 1,962 1,503 (459) 131%
Transportation & Travel 426 412 (14) 103% 4,806 6,035 1,229  80% 5,232 6,447 1,215  81% 13,475 33,133 19,658  41%
Contracted Services 288,593 762,109 473,516  38% 231 - (231) 0% 288,824 762,109 473,285  38% 1,203,075 2,829,254 1,626,179  43%
Other InterDept Charges 35 15,226 15,191 0% - - 0% 35 15,226 15,191 0% 575 31,228 30,653 2%
Misc. Svcs. & Supplies 317 250 (67) 127% 1,091 86,093 85,002 1% 1,408 86,343 84,935 2% 11,760 134,673 122,913 9%
One-Stop Operator Consortium - - - 0% - - - 0% - - - 0% 711,028 3,072,058 2,361,030 23%

Total Services & Supplies $ 291,681 $ 782,244 $ 490,563 37% $ 16,742 $ 135,722 $ 118,980 12% $ 308,423 $ 917,966 $ 609,543 34%  $2,011,624 $ 6,382,127 $ 4,370,503  32%

Fixed Assets $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - $ - 0% $ - $ - $ - 0%
Total Direct Charges $ 299,415 $ 793,146 $ 493,731 38% $ 213,324 $ 538,735 $ 325,411 40% $ 512,739 $1,331,881 $ 819,142 38% $2,439,081 $ 7,613,301 $ 5,174,220 32%
Indirect Costs 721 1,230 509 59% 17,768 45,453 27,685 39% 18,489 46,683 28,194 40% $ 32,346 $ 130,950 98,604 25%
Total Expenditures $ 300,135 $ 794,376 $ 494,241 38% $ 231,092 $ 584,188 $ 353,096 40% $ 531,228 $1,378,564 $ 847,336 39% $2,471,427 $ 7,744,251 $ 5,272,824 32%
* *
Percentage of year elapsed 50%

This report includes only the first quarter CEC claim expenses.
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Salaries & Benefits

Office Supplies & Expenses
Equipment Costs

Food

Memberships

Occupancy Costs - Bldg.
Repairs & Maintenance
Transportation & Travel
Contracted Services

Other InterDept Charges
Misc. Svcs. & Supplies
One-Stop Operator Consortium

Total Services & Supplies
Fixed Assets

Total Direct Charges
Indirect Costs

Total Expenditures

Workforce Development Board

2009

Expenditure Report
FY 2009-10
December

A2d

ARRA Adult ARRA Dislocated Worker ARRA Youth ARRA Rapid Response
% % % %
Year-to-Date Budget Balance  todate Balance  todate Year-to-Date  Budget Balance  todate Year-to-Date  Budget Balance  todate
$ 50,083 $ 237,884 $ 187,801 21% $ 351,706 $ 162,604 54% $ 140,034 $ 36,156 $ (103,878) 387% $ 29,816 $ 45000 $ 15,184 66%
$ 1,136 11,178 $ 10,042 10% 16,450 $ 10,864 34% $ 2,481 1,297 $ (1,184) 191% $ 541 1,660 $ 1,119 33%
10,913 12,455 1,542 88% (2,682) 115% 1,026 2,184 1,158 47% 108 1,851 1,743 6%
- 1,006 1,006 0% 1,453 0% - 176 176 0% - 149 149 0%
2,444 3,132 688 78% 417 91% 5,354 548 (4,806) 977% 1,964 465 (1,499) 422%
8,980 43,510 34,530 21% 25,080 61% 13,968 6,930 (7,038) 202% 6,219 8,231 2,012 76%
272 458 186 59% (365) 155% 151 80 (71) 189% 196 68 (128) 288%
1,604 7,820 6,216 21% 5,052 55% 5,280 270 (5,010) 1956% 1,594 1,162 (432) 137%
11,378 202,204 190,826 6% 619,762 10% 1,895,853 2,253,173 357,320 84% 37,778 149,500 111,722 25%
120 5,262 5,142 2% 7,106 7% 312 920 608 34% 68 782 714 9%
2,685 3,510 825 76% (4,106) 181% 21,229 831 (20,398) 2555% 1,350 704 (646) 192%
26,394 - (26,394) 0% 643,325 5% 25,801 - (25,801) 0% 127 60,000 59,873 0%
$ 65,925 $ 290,535 $ 224,610 23% $ 186,186 $1,492,093 $1,305,907 12% $1,971,454 $2,266,409 $ 294,955 87% $ 49,945 $ 224,572 $ 174,627 22%
$ - $ - $ - 0% $ - 0% $ - $ - $ - 0% $ - $ - $ - 0%
$ 116,008 $ 528,419 $ 412,411 22% $ 375,288 $1,843,799 $1,468,511 20% $2,111,489 $2,302,565 $ 191,076 92% $ 79,761 $ 269,572 $ 189,811 30%
4,050 24,110 20,060 17% 19,841 44% 14,061 3,840 (10,221) 366% 1,545 4,561 3,016 34%
$ 120,058 $ 552,529 $ 432,471 22% $ 391,093 $1,879,445 $1,488,352 21% $2,125,549 $2,306,405 $ 180,856 92% $ 81,306 $ 274,133 $ 192,827 30%
* * *
Percentage of year elapsed 50%

It appears the amount budgeted in Salaries and Benefits for ARRA Youth was understated
ARRA Adult Salaries and Benefits is low. It appears that staff was concentrating more on D/W and Youth activities.

This report includes only the first quarter CEC claim expenses.
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Salaries & Benefits

Office Supplies & Expenses
Equipment Costs

Food

Memberships

Occupancy Costs - Bldg.
Repairs & Maintenance
Transportation & Travel
Contracted Services

Other InterDept Charges
Misc. Svcs. & Supplies
One-Stop Operator Consortium

Total Services & Supplies
Fixed Assets

Total Direct Charges
Indirect Costs

Total Expenditures

Workforce Development Board
Expenditure Report

FY 2009-10
December
2009

A2d

Grand Total
Total WIA - ARRA ARRA - SSA Title V Total - ARRA WIA, Other, and ARRA
% % % %
Year-to-Date Budget Balance  todate Year-to-Date  Budget Balance  todate Year-to-Date  Budget Balance  todate Year-to-Date Budget Balance to date
$ 409,035 $ 670,746 $ 261,711 61% < $ 480 $ 8,138 $ 7,658 6% $ 409,516 $ 678,884 $ 269,368 60% $ 836,972 $ 1,910,058 $ 1,073,086  44%
$ 9,745 $ 30585 $ 20840 32% @ $ 3 450 $ 447 1% $ 9,748 $ 31035 $ 21,287 31% $ 19068 $ 86,681 $ 67,613  22%
32,719 34,480 1,761  95% 2 275 273 1% 32,721 34,755 2,034  94% 43,032 71,373 28,341  60%
- 2,784 2,784 0% - 38 38 0% - 2,822 2,822 0% - 5,875 5,875 0%
13,869 8,670 (5,199) 160% 7 119 112 6% 13,876 8,789 (5,087) 158% 15,934 18,296 2,362 87%
68,415 122,999 54,584  56% 42 1,268 1,226 3% 68,457 124,267 55,810 55% 116,517 299,721 183,204  39%
1,645 1,268 (377) 130% 3 250 247 1% 1,648 1,518 (130) 109% 3,610 3,021 (589) 119%
14,723 20,548 5825  72% 13 298 285 4% 14,735 20,846 6,111  71% 28,210 53,979 25,769  52%
2,012,975 3,292,606 1,279,631 61% 102,251 158,636 56,385  64% 2,115,225 3,451,242 1,336,017 61% 3,318,301 6,280,496 2,962,195 53%
995 14,565 13,570 7% 0 200 200 0% 996 14,765 13,769 7% 1,571 45,993 44,422 3%
34,428 10,104 (24,324) 341% 78 222 144  35% 34,506 10,326 (24,180) 334% 46,266 144,999 98,733  32%
83,997 735,000 651,003  11% - - - 0% 83,997 735,000 651,003  11% 795,025 3,807,058 3,012,033 21%
$ 2,273,511 $4,273,609 $2,000,098 53% $ 102,398 $ 161,756 $ 59,358  63%  $2,375,909 $4,435,365 $2,059,456  54%  $4,387,533 $10,817,492 $ 6,429,959  41%
$ - $ - $ - 0% $ - $ - $ - 0% $ - $ - $ - 0%  $ - $ - $ - 0%
$ 2,682,546 $4,944,354 $2,261,809 54% $ 102,878 $ 169,894 $ 67,016 61% = $2,785,424 $5,114,248 $2,328,825 54%  $5,224,505 $12,727,549 $ 7,503,045 41%
$ 35461 $ 68,157 32,696 52% 19 918 899 2% $ 35480 $ 69,075 33595 51% $ 67,826 $ 200,025 132,199  34%
$ 2,718,007 $5,012,511 $2,294,505 54% $ 102,897 $ 170,812 $ 67,915 60%  $2,820,904 $5,183,323 $2,362,420 54%  $5,292,331 $12,927,574 $ 7,635,244 41%
*
Percentage of year elapsed 50%

This report includes only the first quarter CEC claim expenses.
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DATE: February 17, 2010 mEE
TO: Executive Committee
FROM: Terri Shields, Workforce Development Board Staff
RE: Recommendation for Youth Service Expansion

Workforce Development Board Strategic Objectives: (1) Plan and implement ai minimum, two
programs designed to outreach to and serve underserved populations. (2) Develop a plan for an
apprenticeship preparation program.

A. BACKGROUND AND DISCUSSION

The Workforce Development Board and the Youth Council have held discussions about reaching
into underserved areas of the county when resources allow, and this is reflected in the six month
objectives of the WDB that ran from July through December 2009.

At the December 1, 2009 meeting, WDB staff brought forward a recommendation for service
expansion to serve the special population of Independent Living Skills Program (ILSP) foster
youth, and the committee voted to authorize the release of a Request for Interest (RFI) to solicit
bids to provide WIA services to this group. The recommendation included a provision for case
management services to be housed out of the ILSP office in Martinez, and serving other ILSP
offices throughout the county.

Nearly 20% of youth served in the summer youth employment program were foster youth. This
comparatively high number, which is reflected in our year round WIA program, shows that
services to this population are needed, accessed and booming. The WDB has had a successful
working relationship partnering with the ILSP in delivering the Career Pathways Program.
Building on this momentum, and partnering with Contra Costa County’s Children and Family
Services Bureau, focused services at the ILSP office would prove a valuable endeavor and help
to strengthen various partnerships that are focused on the population of foster youth in our
county.

B. CURRENT SITUATION

The Youth Council accepted the recommendation of Staff, and an RFI was issued for one case
manager to provide services to the ILSP population. Bids were on this solicitation were submitted
and have since been reviewed and rated based upon the criteria put forth in the RFI.

EXECUTIVE COMMITTEE PAGE 1 OF 2 AGENDA ITEM A3
FEBRUARY 17, 2010 RECOMMENDATION FOR YOUTH SERVICE EXPANSION



C. RECOMMENDATION

Staff recommends the RFI be awarded to the Contra Costa County Office of Education
(CCCOE) based on an annual budget not to exceed $90,000.

D. FISCAL IMPACT

If approved: the above recommendations will obligate a total of $22,500 in WIA Youth
funding during FY2009-2010, leaving an unobligated carry-over of $671,326 into PY
2009/10. This will help the WDB meet the minimum 80% obligation rate for funds.

If not approved: the unobligated amount of $693,825 will be available for the Youth Council to
use in its plan to meet this, and the other objectives, or to leave as an unobligated dollars (note:
we must obligate at least 80% of our funds each year).

E. CUSTOMER IMPACT

Approval of the above recommendations will allow for services to approximately 45 additional
WIA out-of-school ILSP youth in Contra Costa County.

F. SCHEDULE

If approved by the Executive Committee, staff will then begin the contract process for CCCOE.

EXECUTIVE COMMITTEE PAGE 2 OF 2 AGENDA ITEM A3
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DATE: February 17,2010
TO: WDB Executive Committee
FROM: Stephen Baiter, Executive Director
RE: Approve the release of a Request for Interest (RFI) for the Workforce Investment Act

(WIA) California New Start Program

This item brings forward a request to initiate a competitive bidding process for individuals and/or
organizations that are capable of providing administrative and case management services to parolees
under Workforce Investment Act (WIA) California New Start Prison-to-Employment Program.

A. BACKGROUND AND DISCUSSION

On May 16, 2008, the Secretary of the California Department of Corrections and Rehabilitation and
the Secretary of the Labor and Workforce Development Agency entered into a Memorandum of
Understanding (MOU) establishing a working relationship focused on improving the reintegration of
parolees into local communities, thereby reducing the recidivism rate. Understanding that each entity
plays a critical role in the success of this effort, the Secretaries charged the California Department of
Corrections and Rehabilitation (CDCR) and California Workforce Investment Board (CWIB) to work
collaboratively and diligently to make this joint effort a success, dubbing it the California New Start —
Prison-to-Employment Program (CA New Start).

In September 2009, CA New Start funds were awarded to Workforce Boards with the specific goal of
linking offenders released from prison to jobs in their community and thereby reduce their chance of
returning to a life of crime. For the Workforce Boards, this means ensuring that their Career Centers are
adequately staffed and trained to provide services to parolees. Local Workforce Investment Boards
responsibilities include:

A. Provide funds to its One Stop Career Centers to serve the parolee population with core, intensive
and training services as deemed appropriate for the parolee. Services to parolees may include:

Job search seminars;

Individual employment plans;

Assistance in obtaining 1-9 right-to-work documents, as necessary;

Employment referrals;

Job development workshops;

Supportive services referrals, and

Job-retention follow-up.

Noohrhwbd =

EXECUTIVE COMMITTEE PAGE 1 OF 2 AGENDA ITEM A4
FEBRUARY 17, 2010 INITIATE COMPETITIVE BIDDING PROCESS FOR THE CALIFORNIA NEW START PROGRAM



B. Participate in Parole and Community Team (PACT) local meetings coordinated by the CDCR Division
of Adult Parole Operations (DAPO).

C. Marketing the employability of parolees to prospective employers and developing flyers, brochures
and other marketing tools to promote One-Stop Career Center employment services.

D. Participate in employer stakeholder forums with CDCR.

E. Create lists of employers ready to hire parolees and maintain the list as additional employers are
identified.

The CA New Start grant will be vital in reducing prisoner recidivism and improving parolee
reintegration by providing employment opportunities. The partnership between CDCR, EDD, CWIB and
local Workforce Boards provide a foundation for accomplishing this goal.

B. CURRENT SITUATION

In PY 2008-09 WDB received $39,497 in CA New Start funding and an additional $71,402 has been
allocated for PY2009-10. Due to a mandate in the grant requiring a substantial level of staff time and
involvement in multiple forums, it has been determined that we would maximize our efforts under this
program by procuring these services from an entity that has expertise and capacity in working with the
parolee population. The selected bidder will be required to deploy an individual who must be able to
move across the different One-Stop Career Center locations in Contra Costa County and work with
Career Center staff to provide a full range of services to eligible parolees.

C. RECOMMENDATION
Staff brings forward the following recommendation to the Executive Committee for approval:

Approve WDB staff to release a RFI for up to $90,000 in CA New Start funds for administration and
case management services for parolees in Contra Costa County

D. FISCAL IMPACT

This proposed action will enable the WDB staff to release up to $90,000 in CA New Start funds to
support efforts related to assessment, enrollment, and job placements of parolees in Contra Costa
County. (This recommendation has already been built into the WDB 2009-2010 midyear budget
revision as discussed in item Al.)

E. CUSTOMER IMPACT
The WDB’s CA New Start funds that are being proposed to leverage this endeavor will enhance the
employability of parolees and their access to employment opportunities in their home community.

F. SCHEDULE

Staff will move quickly to obligate funds. With acceptance of this item, staff will continue working on
implementation details and bring back periodic updates of progress. Expenditures will continue to be
reviewed by the Executive Committee, and programmatic outcomes will be monitored through the P3
Committee.
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DATE: February 17, 2010
TO: WDB Executive Committee
FROM: Workforce Development Board Staff

RE: Approve release of Request for Interest (RFI) solicitations for service expansion in
targeted communities

This item brings forward a recommendation to increase the capacity of our local workforce system to
serve job seekers in the following Contra Costa County communities:

1) Bay Point
2) Monument Corridor community (located within the City of Concord)

3) Woest Contra Costa County (including Rodeo, Crockett, and North Richmond)

A. BACKGROUND AND DISCUSSION

In February 2009, the Workforce Investment Act (WIA) was designated to receive additional funds
through the American Recovery and Reinvestment Act (ARRA) with the specific goal of stimulating the
economy. For our own work, this means expanding services to meet the needs of more individuals and
facilitating access to training opportunities most likely to lead to reemployment. Our direction included
prioritizing resources to serve those most in need.

At the WDB planning retreat in May 2009, there were discussions about how to best utilize one-time
ARRA funds fo provide immediate assistance to individuals most in need and also to invest for a longer
term impact on competitiveness of our workers. Since that time, the need for services has increased as
businesses continue to downsize by letting go of workers or closing their operations entirely. Even
opportunities for entry-level employment are highly competitive, making it even more challenging for
individuals with lower levels of education and less work experience than their more seasoned
competitors.

In order to enhance and expand opportunities for those living in under-resourced communities, staff
recommends that the WDB build upon existing partnerships and networks that it has helped to support
both directly and indirectly through various projects and initiatives. This includes efforts related to One-
Stop affiliate site expansion, community-based partnerships, support of projects being championed by
county and community leaders, and other endeavors related to enhancing linkages between economic
development, community development, and workforce development.
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The One-Stop Centers are heavily impacted by the large numbers of those seeking assistance, as
evidenced by the growth in the county’s unemployment rate over the past three years. Although the past
two months show evidence of a downward trend in the unemployment rate, the upcoming closure of
NUMMI and the overall economic climate suggest that the unemployment rate is unlikely to drop further
in the near term.

Contra Costa County 5-Year Unemployment Rate

Percent

—o— 2009 —=— 2008 —A— 2007

Source: California Employment Development Department (EDD), January 2010

B. CURRENT SITUATION:
Bay Point:

As an unincorporated area of Contra Costa County, Bay Point is governed by the county Board of
Supervisors. Community input is facilitated by the Bay Point Municipal Advisory Council and Bay Point
Area Committee. The area, approximately 1,550 acres, lies west of the City of Pittsburg, between
Highway 4 and the Suisun Bay. (Source: Contra Costa Redevelopment Agency, www.ccreach.org)

As evidenced by some of the statistical information in the ensuing table, the community of Bay Point is
also one where the support of the WDB to provide employment-related services could help make a
difference in the lives of many community residents.

Bay Point Community

Indicator Contra Costa County | Bay Point
Population - Actual 1,016,696 20,334
Percent of County 100.0% 2.0%
Education Level - High School 86.0% 70.6%
Bachelors Degree 35.0% 14.0%
Age - 18/Working age 73.5% 69.0%
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Bay Point Community

Indicator Contra Costa County | Bay Point
Over 65 11.0% 7.5%
Racial Groups - White 61.9% 45.0%
Hispanic 17.7% 49.0%
Asian 11.0% 8.8%
Black 9.4% 9.4%
Median Per Capita Income $30,615 $20,365
Families Below Poverty 13,068 3,030
Percent of Population 5.4% 14.9%
Individuals Below Poverty 71,575 3,152
Unemployment Rate (12/09) 11.0% 20.5%

Source: 2006-08 American Community Survey 3-Year Estimates, U.S. Census Bureau (with the exception of the unemployment rate which reflects December,

2009 data)

Monument Corridor:

The Monument Corridor was described as follows in the June 2006 Monument Corridor Community Based
Transportation Plan!:

The Monument Corridor is a low-income community located in southwest Concord and is one
of the most densely populated and ethnically diverse neighborhoods in Contra Costa County.
It is a roughly triangular neighborhood, bounded by Clayton Road to the north, Galindo
Street to the northeast, Cleopatra Drive/Walnut Creek and Monument Boulevard to the south
and southeast and Interstate 680 and State Route 242 to the west.

According to the Northern California Council for the Community, the Monument
neighborhood is among the 52 lowest income communities in the San Francisco Bay region. In
2000, the federal poverty level for a family of four was set at a household annual income of
$17,050 or less. According to these standards, 63 percent of the 23,000 residents lived
below the poverty line (percent living below 80 percent of County Median Income), with over
40 percent very low income (percent living below 50 percent of County Median Income) in
2000. An estimated 44 percent of the population is below 200 percent of the federal
poverty line.2

Statistics outlined in this plan reveal the following:

Monument Corridor Community
Indicator Contra Costa County Monument
Population — Actual 1,016,696 23,110
Percent of County 100.0% 2.0%
Education Level - High School 86.0% 60.0%
Bachelors Degree 35.0% unknown
Age - 18/Working age 73.5% 36.0%*

! Monument Corridor Community-Based Transportation Plan, June 2006, last accessed on 2/9/2010 at
http://www.mtc.ca.gov/planning /cbtp /Monument Corridor CBTP.pdf
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Monument Corridor Community

Indicator Contra Costa County Monument
Over 65 11.0% 9.0%
Racial Groups - White 61.9% 32.0%
Hispanic 17.7% 49.0%
Asian 11.0% 5.0%
Black 9.4% 9.4%
Median Per Capita Income $30,615 unknown
Families below Poverty 13,068 1,455
Percent of Population 5.4% 63.0%
Individuals Below Poverty 71,575 | 44.0-50.0%
Unemployment Rate (12/09) 11.0% 6.6%*

* City of Concord rate; Monument Corridor Community data not available, but estimated informally to be three times as high as the rest of the city

West County Communities:

For some time, the WDB has been involved in helping to support expanding its footprint in various
communities in West Contra Costa County. Specific initiatives related to this include the establishment of
a One-Stop affiliate site, support and participation in high school career academies and the presence
of WIA-funded youth services in North Richmond. As these endeavors have continued, it has become
increasingly apparent that residents in these relatively isolated communities lack proximate access to
services. With this in mind, it is envisioned that the WDB will deploy services into these communities to
better serve individuals who may have challenges with accessing services located in other areas.

West County Communities

North
Indicator Contra Costa County Crockett Rodeo Richmond**
Population - Actual 1,016,696 3,194 8,717 4,076
Percent of County 100.0% 0.3% 1%% 0.5%
Education Level - High School 86.0% 87.7% 84.0% 75.4%
Bachelors Degree 35.0% 28.7% 18.3% 22.4%
Age — 18/Working age 73.5% 81.5% 70.0% 72.3%
Over 65 11.0% 15.0% 10.2% 9.9%
Racial Groups — White 61.9% 79.2% 52.0% 31.4%
Hispanic 17.7% 11.6% 17.0% 26.5%
Asian 11.0% 1.6% 16.0% 12.3%
Black 9.4% 3.1% 16.0% 31.4%
Median Per Capita Income $30,615 | $21,587 | $21,432 $19,788
Families below Poverty™ 13,068 42 132 1,570
Percent of Population 5.4% 1.3% 1.5% 38.5%
Individuals Below Poverty 71,575 244 586 794
Unemployment Rate (12/09) 11.0% 9.3% 7.9% 19.4%

Source: 2006-08 American Community Survey 3-Year Estimates, U.S. Census Bureau (with the exception of the unemployment rate which reflects December,

2009 data

**North Richmond data is based on Richmond data and calculated at 5% of that data based on census tract data available.

C. RECOMMENDATIONS:

Staff brings forward the following recommendations to the Executive Committee for approval:
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Recommendation 1:
Approve WDB staff to release a RFI for a 12 month period for up to $90,000 in WIA ARRA funds for
career development and job placement services targeted to individuals residing in the Bay Point area.

Recommendation 2:

Approve WDB staff to release a RFI for a 12 month period for up to $90,000 in WIA ARRA funds for
career development and job placement services targeted to individuals residing in the Monument
Corridor community of the City of Concord.

Recommendation 3:

Approve WDB staff to release a RFI for a 12 month period for up to $90,000 in WIA ARRA funds for
career development and job placement services targeted to individuals residing in West Contra Costa
County communities.

D. FISCAL IMPACT

Based upon precedent for other RFI procurements, the projected outlays for the aforementioned RFls
are presented below, based upon an annualized amount of $90,000 over a 12month period projected
to run from April 2010 through April 2011:

Funding
Community WIA Adult ARRA WIA Dislocated Worker Total
ARRA
Bay Point $45,000 $45,000 $90,000
Monument Corridor $45,000 $45,000 $90,000
Xiiﬂfi’ilﬁiﬁ?ﬁl‘i $45,000 $45,000 $90,000
TOTAL $135,000 $135,000 $270,000

E. CUSTOMER IMPACT

It is projected that the release of these RFls will provide WIA-funded intensive career development and
job placement services to another 135-150 individuals residing in under-resourced communities in
Contra Costa County.

F. SCHEDULE

Once approved, staff will finalize language for each of the aforementioned RFIs and utilize the
Employment and Human Services Department (EHSD) to formally notice the public about the availability
of these solicitations. It is expected that the RFIs will remain open for a two-week period, allowing staff
to complete reviews of bids by mid March and bring back funding recommendations to the Executive
Committee or the full WDB later that month, with contracts slated to begin by April 1, 2010.
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DATE: February 17,2010
TO: Executive Committee
FROM: Stephen Baiter, Executive Director
RE: Public Relations for the Workforce Development Board

A. BACKGROUND

The WDB is well-versed in the background of its public relations efforts. In January 2010, there was an
ad hoc committee of the WDB (comprised mostly of Executive Committee members) that met to discuss
broad needs and issues around public relations for 2010 and beyond.

B. CURRENT SITUATION

Based upon issues captured during recent discussions on this matter, the WDB is getting closer to
identifying core issues related to its public relations needs.

Some of the questions recently posed include the following:

What are the Board’s goals for ensuring the work of the WDB is presented in the media, to the
public and to decision makers?

How does the Board’s website fit into its overall public relations efforts, and to what extent
should the board be using social networking and web 2.0 tools to communicate its work to its
many constituencies, including businesses, educational and community-based organizations,
elected officials, and the public at large?

How does the board ensure that the relationships it develops with traditional media outlets
(newspapers, radio, television) are

What deliverables and outcomes does the Board ultimately want around public relations and
how will performance be measured?

These questions and other issues will form the basis of today’s discussion(s) and help set the stage for
recommendations about the future directions of the Board’s public relations efforts.

C. FISCAL IMPACT

The fiscal impact of the WDB’s public relations and communication strategy is one of the primary
considerations for how our efforts proceed into 2010 and beyond.

D. SCHEDULE

Specific recommendations and timelines for the revamping of the WDB’s PR efforts will be presented

for additional discussion and/or action during upcoming WDB Executive Committee meetings and /or
meetings of the full board in March 2010.
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